
Hebrews 12 

Who are the “great cloud of witnesses” (v. 1)? Those Christians who have gone before us, some of whom are 
mentioned in Chapter 11. They are not merely spectators from the heavens but inspiring examples to follow. 

What three things are we commanded to do (v. 1)?  
 Throw off everything that hinders.  Our choices are not always between right and wrong. Hindrances may 

not necessarily be sins, but something that gets in the way of running the race effectively. Examples? 
 Throw off the sin that so easily entangles. The “sin" referred to is unbelief/apostasy. In view of the 

immediately preceding context, it might refer to "losing heart," "quitting the race," or "giving up the fight."1  
 Run with perseverance the race marked out for us. We must guard against the notion that the race is an 

easy sprint.  We must be prepared to press on with perseverance through trials and temptations.  

 
How is Jesus described (v. 2)?  Jesus is not only the author of our faith; He is the finisher of it also. The idea that, 
“He who began a good work in you will carry it on to completion until the day of Christ Jesus” (Philippians 1:6) should 
have been comforting to these discouraged Christians. 

What did Jesus do (v. 2)? “Endured the cross, scorning its shame, and sat down at the right hand of the throne of 
God.”  He not only began the race but finished it triumphantly.  At no time did He falter. He kept His eyes fixed on 
the coming glory when all the redeemed would be gathered to Him eternally.  This enabled Him to think nothing of 
shame and to endure suffering and death.2   

What was the message (v. 4)?  These Jewish Christians were discouraged because they started to experience 
significant persecution. However, they had "not yet resisted" sin to the extent that their enemies were torturing 
them, shedding their blood, or killing them for their faith—as had been Jesus' experience.  

What must they be careful about with regard to the discipline of the Lord (v. 5)? “Do not lose heart.” One great 
reason for the discouragement among these Jewish Christians was because they saw no reason why God would 
allow difficult times to arise. They may have wondered if God was still in control or if He still loved them. 

What is the Lord’s attitude toward His children when it comes to discipline (vv. 6-7)? He loves us as a father 
loves a son.  He chastens or disciplines everyone He accepts as a son. God's correction is never to punish us or 
make us pay for our sins. That was done once and for all at the cross. His correction is motivated only by His love, 
not by His justice; He chastens us without anger. In any normal father-son relationship the father trains his son 
because he loves him and wants the best for him.  God loves us too much to let us develop “naturally.”3   

If a child was not disciplined by his father, what would that indicate (v. 8)? He is not our true father.  He does 
not love us as a father loves his son.  If we are not experiencing the discipline of the Lord, we should question the 
legitimacy of our salvation.  A gardener does not prune thistles but he does prune grape vines.4  

What is the message (vv. 9-11)? Sufferings are a product of the Lord's discipline, not an indication of His 
displeasure. The ultimate goal of suffering/discipline is our holiness. What is the end result of God’s discipline 
(v. 11)?  A "heavenly spanking" smarts, but we must look beyond the process to the result. The result does not 
come immediately, but afterward.  Discipline is training which “produces a harvest of righteousness and peace.” 
 
What is the message to the readers (vv. 12-13)? Almost like a coach or a military officer, the author tells his 
"players" to get with it. He exhorted them to be strong in the Lord and to put off discouragement.  

What qualities should be pursued (v. 14)? (1) Live in peace with everyone especially in the presence of 
persecution.  (2) Pursue holiness.  By holiness is meant practical sanctification (1 Thessalonians 4:3; 5:23), i.e. day 
by day separation from every form of evil.  

What problems should be of concern (v. 15)? Missing the grace of God and the growth of bitterness.  These 
Jewish Christians needed to keep themselves from a return to legalism that misses out on God's grace, and which in 
turn allows a root of bitterness to spring up. Bitterness is often rooted in a sense of personal hurt and many hold 
on to that bitterness with amazing stubbornness.  



What kind of sins in particular should be watched for (v. 16)? Sexual sins and godlessness.  What example is 
given of one who was godless? Esau.  What did he do and what happened as a result (vv. 16-17)? He sold his 
inheritance rights (birthright) for a meal, i.e. to satisfy his immediate desires. He was shortsighted and impulsive. 
That is precisely what the writer warned his readers against in this letter…..don’t trade your spiritual birthright for 
temporary ease in this world which will deprive you of God’s blessing.  

What two mountains are described (vv. 18-24)? Mt Sinai and Mt Zion. What does the first mountain 
represent (vv. 18-21)?  The giving of the Old Covenant at Mt. Sinai (Exodus 19:9-23; Deuteronomy 4:11; 9:8-19). 

What was the reaction of the people of Israel at the giving of the Old Covenant on Mt. Sinai (vv. 19-20)? They 
were terrified (Exodus 20:18-21). They wanted the experience to stop, not to continue. However this fear did not 
succeed in promoting holiness or changing the heart of the people of Israel; 40 days later, they worshipped a 
golden calf and claimed that this was the god that brought them out of Egypt. How did Moses respond to the 
experience on Mount Sinai (v. 21)? He was trembling with fear.   

What is the good news for these wavering Jewish Christians (vv. 22-24)? We are in a different place. Our 
relationship with God is not modeled after Israel's experience of terror on Mount Sinai. We come to God's other 
mountain: Mt. Zion, upon which Jerusalem sits. A mountain of grace.  God no longer says “Stay at a distance”; He 
says “Come near with confidence.” What does the second mountain represent? The New Covenant 

How is Mt. Zion described (vv. 22-24)? 

What does it mean to have one’s name written in heaven (v. 23)? The (Lamb’s) Book of Life is a heavenly 
registry of all who have placed their faith and trust in Jesus Christ as savior (Revelation 3:5; 20:12; 21:27, 
Philippians 4:3.)  

Who are the “righteous men,” and how are they made perfect (v. 23)? Old Testament, pre-Christ believers, who 
were declared to be righteous because of their faith and who are now awaiting the resurrection.  They were made 
perfect retrospectively by the death of Christ on the Cross. 

How is Jesus described (v. 24)? “The mediator of a new covenant. “ He secured the blessings of the New Covenant 
for His people by His death. Jesus blood sealed the New Covenant 

In what sense does Jesus’ blood “speak a better word” than Abel’s (v. 24)? Jesus' blood did not cry out for 
justice and revenge as Abel's did (Genesis 4:10). His blood satisfied God's demands and it speaks a better word 
because it cries out to God for mercy and pardon on behalf of those for whom Jesus shed it.5  

What is the fifth and final warning of the book of Hebrews (v. 25)?  There were consequences for rebelling at 
Mount Sinai. There should be even greater consequences for resisting God's greater work at Mount Zion.  When 
privilege is greater, responsibility is also greater, as is danger. If we do not respond positively to God, we will lose 
part of our reward (12:17). We need to keep on obeying God (Titus 3:8). Do not refuse Him. 

What did God’s voice do (vv. 26-27)? God's "voice shook the earth" at Mt. Sinai (Exodus 19:18). It "will shake the 
“earth and the heavens" at the end of the Millennium. That shaking will lead to the creation of new heavens and a 
new earth that will "remain" (Revelation 21:1).6  

How is God described (v. 29)? Our God is a consuming fire.  What are the implications?  Since God is in fact 
a consuming fire, we do best to come to Him on His terms. These are the terms of unmerited approval in Jesus. He 
will consume all that is outside of that sphere.  
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