
John 10:1-21 

Jesus begins chapter 10 by talking about shepherds and their sheep, something John’s original readers were very 
familiar with since shepherding was widespread among the Jews. In the Old Testament, God frequently compared 
His relationship to Israel to that of a shepherd and his sheep. 

Who were some of the great men of the Bible who were shepherds? Abraham, Isaac, Jacob, Moses, David. 
What do we know about sheep? They are dumb. They need a leader, someone to care for them. They have a 
tendency to stray.  

What does the sheep pen or sheepfold refer to (v. 1)? The nation of Israel (or Judaism). Who is the man who 
does not enter by the gate but climbs in by some other way (v. 1)? The thief and robber represented by the 
religious leaders, the false shepherds, the false messiahs of Israel, the Pharisees. 

Jesus described a sheepfold or sheep pen that had solid walls and only one door/gate; it was a large enclosure 
some distance from any human dwelling place. Customarily, several families who owned sheep would feed their 
sheep in nearby pastures and then return to the sheep pen for the night. The owners would hire a watchman to 
guard the gate to the sheep pen. The watchman would admit authorized individuals, but would turn away the 
unauthorized ones who might want to steal or kill some of the sheep. 

Who is the Shepherd (v. 2)? Jesus. He enters the pen through its gate rather than climbing over its wall.  

Who is the watchman (v. 3)? The person hired to protect the sheep from their enemies, to guard the sheep pen.  

What does the shepherd do (vv. 3-5)? He calls each sheep by name (Isaiah 43:1b) to follow Him and He leads 
them. They follow Him because they recognize His voice. The picture is one of Jesus calling every individual, whom 
the Father had given Him, to follow Him (10:29). People come to Jesus because He calls them, and they follow Him 
because they belong to Him. Many of the Jews who heard Jesus' voice disregarded Him, because they considered 
Abraham or Moses or some famous rabbi to be their shepherd. They didn’t know the voice of Jesus. 

Who are the sheep here? The Jews who choose to follow Jesus. The ones who hear Christ’s voice and respond to 
His call are those within Israel who belong to Him. They will not follow false shepherds, because their voice or 
teaching is strange to them. Others do not hear/recognize His voice. Others choose to follow different shepherds. 

How did the listeners respond (v. 6)? Many of the Jews did not understand what Jesus was talking about. They 
could hardly have failed to understand the relationship between shepherds and sheep, which was so common in 
their culture. Nevertheless, they did not grasp Jesus' analogy of Himself as Israel's true Shepherd. 

Application:  Who would correspond to the sheep of today? Those who listen to His voice, hear His voice, and 
know the Shepherd. Followers of Jesus. Christians.  

Application: Have you been hearing the voice of your Shepherd lately? Where do we hear the voice of our 
shepherd? Word of God (meditation, memorizing), church, Bible study, prompting of the Holy Spirit, etc. How do 
we recognize the stranger’s voice? It is unique, different from the shepherd.  

Jesus stated the third “I AM” as what (v. 7)? The Gate/Door (for the sheep). What is purpose of the Gate? It 
leads to sanctuary, safety, security.  It also keeps out the undesirable. 

How is Jesus the Gate (v. 9)? He is the only way in and out (14:6). Entering through Him will lead to eternal life. 
Entering in refers to entering into a relationship with Christ by faith. His followers enter in to worship and go out 
to share the gospel/witness to the world. 

Jesus referred to the false shepherds as thieves and robbers (verses 1, 8, 10). Who were they and how did 
they steal, kill and destroy? The religious leaders/Pharisees of Jesus’ day. They do not enter the sheep pen by the 
gate. They deceptively try to get the people to follow them instead of Jesus.  They lead people away from Jesus to 
eternal damnation.   



Why did Jesus come (v. 10)? To give abundant life. He did not just come to gain sheep, but to enable His sheep to 
flourish. 

Application: Who are some of the thieves and robbers in our lives today? Religious leaders who lead us 
astray; those who preach another gospel (Galatians 1:8-9) -- the Cults, Islam, Buddhism, etc. How can we 
recognize modern day imposters? They all have one thing in common—they distort the truth and reality of Jesus 
Christ – who He is and what He has done.  

Jesus stated the fourth “I AM” as what (v. 11)? The Good Shepherd -- in contrast with the bad shepherds just 
described who were misleading God's sheep.  

How does the Good Shepherd compare with the hired shepherd (vv. 12-13)? Thieves and robbers may be 
wicked, but "hired" hands are typically just selfish. They take care of sheep for what they can get out of it, not for 
the sake of the sheep themselves. While a good shepherd may be willing to sacrifice himself for the safety and 
welfare of his sheep, a hired shepherd will save himself, and "flees" when danger arises (Jeremiah 10:21;12:10; 
Zechariah 11:17). Attitude and motivation are the crucial differences between a true shepherd and a hired one. 
 
How is the relationship between the shepherd and the sheep described (vv. 14-15)?  Knowing each other is 
critically important. The Son must know the Father to follow His will, just like the sheep must know the Shepherd 
to follow Him faithfully. Jesus taught that the relationship the sheep enjoy with Himself is unique, as His 
relationship with His Father is unique. Yet the same union and intimacy that there is between Father and Son exists 
between Jesus and His sheep. We must make every effort to know the Shepherd very well. What are some ways 
we can do that? 
 

Application: In our lives today, who might be some hired shepherds? People who are leading the flock without 
concern for the flock’s well-being. People who choose the ministry as a comfortable occupation or for the prestige 
without true love for God’s sheep. Some TV “prosperity-gospel” evangelists perhaps. 
 

Who were the other sheep (v. 16)? The other sheep in this passage were Gentiles outside the fold of Israel who 
would believe in Jesus. This was one of a few intimations in the Gospels that a new body (the church) would 
replace Israel as the people of God in the present age. These sheep, along with those believers from Israel, will 
comprise one flock, namely, the church. That flock has one shepherd, namely, Jesus. This is a vison of the 
worldwide scope of the church under the headship of Christ. 

Why does the Father love the Son (v. 17)? Jesus did not mean that the Father's love resulted from the Son's 
performance, from what He did. The Father loved the Son unconditionally from the beginning. However, the Son's 
full obedience to the Father's will resulted in the Father having a special love for the Son that obedience under 
testing elicited. Similarly, God loves all believers unconditionally, but when they obey Him, they enjoy an intimacy 
with Him that only obedience brings out (15:10). 

Who killed Jesus (v. 18)? No one. We may have put Him on the cross by our sin, but He freely and voluntarily gave 
up His life. He was in total control on the cross and He determined when He would die. The phrase “lay it down” is 
stated four times. Jesus is teaching that His death is voluntary and vicarious. It is He who “gave up His spirit” as an 
act of His own strength in obedience to the Father's will (19:30.) Jesus was not a helpless pawn on the chessboard 
of history 

Anyone can lay his or her life down in death sacrificially, but only Jesus could "lay it down" and then "take it up 
(back) again" in resurrection. The New Testament writers attributed Jesus' resurrection to all three members of 
the Trinity: the Father (Romans 6:4), the Son (John 2:19), and the Spirit (Romans 8:11). 

How did the crowd react (vv. 19-21)?   John clearly presented the two opposite conclusions that people 
continued to draw, even though Jesus' witness to His deity was sufficiently consistent and clear. This should be an 
encouragement to all of us who testify for Him. Not even Jesus Himself convinced everyone that He was God's Son. 

Some materials taken from Dr. Thomas L. Constable, Notes on John 2017 Edition, (published by Sonic Light, www.soniclight.com). 
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